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Which Survey Topics Were Included?

Who we Families Scholars Staff
mols
a“s]’lzg;we ¢ School Climate ¢ School Climate ¢ School Climate
e School Fit/Belonging e Sense of Belonging e Sense of Belonging
e Barriers to Engagement e School Expectations e Wellness
e Valuing of School e Feedback & Coaching

Those bolded topics were asked across all three surveys.
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Digging Deep: Data Dialogue Protocol (adapted)

Phase 1: Observations
(10 mins)

The What

Private Think Time: During this
time, participants will note only the
facts that they can observe in the data.
Participants should describe only what
they actually see in the data, avoiding
all judgments or interpretations.

Share Out: Share one observation per
person, continue rounds until new ideas
are spent

I observe that...

Some patter_'ns/trends
I notice...

Phase 2: Inferences
(10 mins)

The So What

Private Think Time:

In this step, we make sense of what the

data says and why. This is the time for

(sipeculation. We should find as many
ifferent interpretations as possible.

Share Out: Share one thought per

person, continue rounds until new ideas
are spent.

I believe the data suggests

(strengths/areas of growth)... because...

Additional data that would help me
verify/confirm

my explanation is...

Phase 3: Implications
(15 mins)

The Now What

Group Brainstorm &

Action Planning):

Work collaboratively to identify next steps for
b%lildirég on strengths and addressing areas

of need.

What actions should
we take to build upon the strengths in the
data?

What actions should )
we take to address areas of growth in the
data?

What strategies might
be effective, particularly thinking about your
role/dept?

What are the implications
for equity?


https://www.nsrfharmony.org/wp-content/uploads/2017/10/DataDialogue.pdf

Scholar Survey: Belonging

Glows Grows

Q.5: Overall, how much do you feel like you belong at Q.4: How much respect do students in your school

your school? show you?

Completely belong 13% - 28 A tremendol:)sf ?;Z:Z 6% I 14
SEREAHERARILES, = Quite a bit of respect 28% 63
Belong somewhat 35% 78 Some:pespedi AL -

SESngRIERN R = A little bit of respect 17% 39

O,
Do not belong atall 4% I 8 No respectatall 4% I 9

Favorable: 51% Favorable: 35%




Scholar Survey: Climate

Glows

Q.2: How pleasant or unpleasant is the physical space
at your school?

Very pleasant 13% . 28

Somewhat pleasant 19% 43
Slightly pleasant 24% 53
Neither pleasant nor 27% 60
unpleasant
Slightly unpleasant 9% 20
Somewhat unpleasant 7% 15

Very unpleasant 1% 3

Favorable: 56%

Grows

Q.4: At your school, how much does the behavior of
other students help or hurt your learning?

Helps my learning a
tremendous amount

Helps my learning
some

Helps my learning a
little bit

Neither helps nor
hurts my learning

Hurts my learning a
little bit

Hurts my learning
some

Hurts my learning a
tremendous amount

5%

5%

9%

32%

25%

16%

8%

I

12
19
70
56

36

Favorable: 19%



Scholar Survey: Rigorous Expectations

Glows

Q.2: How often do your teachers make you explain

your answers?

Almost always 24%
Frequently 45%
Sometimes 26%

Once in a while 4%

Almost never 2%

B

99
57

Favorable: 69%

Grows

Q.4: Overall, how high are your teachers' expectations

of you?

Extremely high 12%
Quite high 35%
Somewhat high 44%
Slightly high 6%
Not high atall 4%

26

13

78

98

Favorable: 47%



Scholar Survey: Valuing of School

Glows

Q.3: How important is it to you to do well in your
classes?

Extremely important 41% _ 92

Quite important 42% 94
Somewhat important 13% 29
Slightly important 3% 7
Not at all important 0% 1

Favorable: 83%

Grows

Q.5: How often do you use ideas from school in your
daily life?

Almostalways 6% [ 13

Frequently 24% 54
Sometimes 40% 90
Once in a while 22% 49

Almost never 8% l17

Favorable: 30%



Scholar Surveys:
Key Takeaways

In the area of school climate, scholars
indicate that scholar behavior gets in the
way of learning.

Scholars report that it is important to do
well in school, though they see less

application of what they learn in their
daily life.

Scholars report that teachers encourage
them to both persevere and explain
their answers, but also are less
favorable about the degree to which
teachers have universally high
expectations of them.



Staff Survey: Belonging

Glows Grows

Q.3: How much respect do colleagues in your school Q.4: How much do you matter to others at your

show you? school?
A tremendous amount 25% - 1 Matter a tremendous 2% I 1
of respect amount
Quite a bit of respect 52% 23 Matter quite a bit 37% 16
Some respect 16% 7 Matter some 49% 21

A little bit of respect 7% 3 Matter a little bit 5% 2

No respect atall 0% 0 Do not matteratall 7% l 3

Favorable: 77% Favorable: 40%




Staff Survey: Feedback and Coaching

Glows

Q.3: How useful do you find the feedback you receive

on your work?

Extremely useful 9% [} 4
Quite useful 35%

Somewhat useful 23% 10
Slightly useful 23% 10

Not at all useful 9% . 4

Favorable: 44%

Grows

Q.2: At your school, how thorough is the feedback you
receive in covering all aspects of your role?

Extremely thorough 7%
Quite thorough 14%
Somewhat thorough 37%
Slightly thorough 30%
Not at all thorough 12%

s

Favorable: 21%

Q.5: How much do you learn from the evaluation
processes at your school?

Learn a tremendous 5%
amount

Learn quite a bit 16%
Learn some 26%
Learn a little bit 26%

Learn almost nothing 28%

I2

"
"

Favorable: 21%



Staff Survey: School Climate

Q.2: To what extent are staff trusted to work in the
way they think is best?

Glows

Trusted a tremendous 18%

amount

Trusted quite a bit
Trusted somewhat
Trusted a little bit

Not at all trusted

61%
16%
5%
0%

E

Grows

with each other?

Extremely supportive 0%

Quite supportive 18%

2 Somewhat supportive 48%
Slightly supportive 32%

Not at all supportive 2%

1

21

Q.4: How supportive are students in their interactions

Favorable: 80%

Favorable: 18%



Staff Survey: Well Being

Glows Grows

Q.12: How much does your work matter to you? Q.9: During the past week, how often did you feel
stressed out at work?
Matters a tremendous 66% _ 29
amount Almost never 2% | 1
Matters quite a bit 32% 14 Once in a while 9% 4
Matters some 2% 1 Sometimes 32% 14

0% 0 Frequently 39% 17
Almost always 18% -8

Matters a little bit

Does not matter atall 0%

Favorable: 11%
Q.7: During the past week, how often did you feel

Favorable: 98%

Q.13: How meaningful for you is the work that you do? overwhelmed at work?
Extremely meaningful 45% _ 20 Almost never 2% | 1
Quite meaningful 48% 21 Once in a while 14% 6
Somewhat meaningful 5% 2 Sometimes 32% 14
Slightly meaningful 2% 1 Frequently 39% 17

Not at all meaningful 0% 0 Almost always 14% - 6

Favorable: 93% Favorable: 16%



Staff Survey: Key Takeaways

¥

Sy

In general, staff
express trust
and respect in
their working
environment and
find their work
meaningful.

S

However,
significant
numbers of staff
are exhausted,
stressed,
overwhelmed

and frustrated.

Moreover, the
majority of staff
are reporting
insufficient
levels of
feedback /
coaching in
their work.

07

Across the board,
members of Unit
A and those
who “prefer not
to answer” have
the least
favorable
responses.



Family Survey: Barriers to Engagement

Glows

Q.9: How big of a problem is the following issue for
becoming involved with your child's current school:
The school does not communicate well with people
from your culture?

Not a problem atall 79% [N ©5

Small problem 1% 13
Medium problem 3% 4
Large problem 3% 4
Very large problem 3% | 4

Favorable: 90%

Grows

Q.4: How big of a problem is the following issue for
becoming involved with your child's current school:
How busy your schedule is?

Not a problem at all 29% - 34

Small problem 14% 17
Medium problem 24% 29
Large problem 18% 22

Very large problem 14% -17

Favorable: 43%

Q.6: How big of a problem is the following issue for
becoming involved with your child’s current school:
You feel unsure about how to communicate with the
school?

Not a problem at all 37% - 45

Small problem 19% 23
Medium problem 21% 25
Large problem 15% 18

Very large problem 8% l10

Favorable: 56%



Family Survey:

Glows

Q.4: How much does the school value the diversity of

children's backgrounds?

A tremendous amount 27%
Quite a bit 43%

Some 19%

A little bit 7%

Notatall 3%

.

52
23

Favorable: 70%

Grows

Q.2: How motivating are the classroom lessons at

your child's school?

Extremely motivating 7%
Quite motivating 23%
Somewhat motivating 37%
Slightly motivating 23%

Not at all motivating 1%

| E

28

28

46

Favorable: 29%



Family Survey: School Fit

Glows Grows

Q.6: Given your child’s cultural background, how good Q.2: How well do you feel your child’s school is
a fit is their school? preparing them for their next academic year?

Extremely good 1% [ 13 Extremely well 10% [} 12

Quite good 45% 54 Quite well 21% 26
Somewhat good 33% 40 Somewhat well 30% 37
Slightly good 7% 9 Slightly well 25% 30
Notgood atall 4% |5 Notwellatall 14% [} 17

Favorable: 559% Favorable: 31%




Family Survey: Response data

Other
8.9%

Asian/South Asian
5.0%

Black/African American
18.8%

8th grade

Two or More Races/E...

6th grade
46.5%
Hispanic/Latinx

7th grade
19.8%

White/Caucasian
38.6%




Family Survey: Response data

vs. What is your home language?

Unsure
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What is your home language? Does your child receive English Language

Learner (ELL), English as a Second Language
(ESL), or Sheltered English Immersion (SEI)
Instruction?



Family Survey: Response data

vs. Does your child receive Special education services through
an IEP or 5047

100
75
50

25

Yes No Unsure

Does your child receive Special education services through an IEP or 504?

vs. What is your household or family income range?
40

30
20

10

Lessthan  $25,000-  $50,000-  $75,000- $100,000 - $125,000 & Prefer not to
$25,000 $49,999 $74,999 $99,999 $124,999 Over answer

What is your household or family income range?



Immediate
next steps:

Scholars:

o Listening lunches and other targeted outreach to get
more information
o Funding toward community building
o Launch of mentoring program
Staff:
o Opportunities to celebrate one another’s practice
o  Shift towards practices that allow for efficient, real-time
feedback
Families:
o  Earlier outreach to incoming families
o  Opportunities for families to come together in
community
o Review how and where share curriculum information

with families



Digging Deep: Data Dialogue Protocol or Jamboard Share

Phase 1: Observations/ Phase 2: Inferences/ “So Phase 3: Implications/
“The What” What” “Now What”
(10 mins) (10 mins)

(15 mins)


https://www.nsrfharmony.org/wp-content/uploads/2017/10/DataDialogue.pdf
https://jamboard.google.com/d/1sccKk5w47wo5AwFMDr23unHCb0zvxdd_VYQ4KyLoNHc/edit?usp=sharing

